
Goals of the Vision Project

From the public input, create Development Objectives for the C-1 Zoning 
District that can eventually lead to zoning updates

Continuing the discussion begun in the Multi-municipal Comprehensive Plan 
adopted in 2018 regarding developing strategies for the C-1 Zoning District

Toward that end, discern public opinion on a Vision for the C-1 Zoning 
District using a variety of public input tools including:

• The use of workshops relying on expert panels on various topics important 
to the community

• Distributing a digital questionnaire to residents
• Working with a steering committee of residents
• Interviewing key people in the community



From the Multi-municipal Comprehensive Plan:



C-1 Site 
Information





C-1
District



C-1 DISTRICT
• Outlined in 

purple
• 133 acres
• 13 acres



Public 
Engagement



Steering Committee 

Committee included the Mayor, two members 
of Council, one member of the Zoning Hearing 
Board, one member of the Planning 
Commission and seven residents. 

The committee met three times via Zoom. 
They provided input into the process and 
recommendations and reviewed the Vision 
Plan.



Digital Questionnaire

Working with the steering committee, we developed a 
digital questionnaire. The goal was to keep the survey 
brief and simple while encouraging thoughtful 
responses.

The borough mailed postcards to every resident 
indicating the digital link for the survey. Hard copies 
were also made available. The borough’s website also 
advertised the availability of the questionnaire and 
the link to the survey.





Questionnaire Process

Questionnaire responses were recorded from mid-
April through June 6.

The goal of the questionnaire was not a 
statistically valid survey but to seek qualitative 
information and identify trends in the community.

There were 245 responses, reduced to 236 
because of multiple responses from the same IP 
address.



Questionnaire Highlights

The top 3 land uses preferred were 
offices, commercial development and 
mixed use.

The borough should focus on 
sustainability, convenient things to do, 
increased tax revenue and quality jobs.

The biggest concerns regarding negative 
impacts of development were increased 
traffic, increased noise and air pollution.



Interviews with Key Stakeholders

The consultant interviewed eight people 
familiar with the community or the site –
individuals suggested by the Steering 
Committee. They offered a wide range of views 
on the future of the C-1 Zoning District.

Some focused on new land uses, others on 
mitigating the negative impacts of 
development and some just wanted to get the 
site developed and revenue flowing to reduce 
taxes.



Workshops of Expert Panels



The Purpose of Having Expert Panelists 

• Collect experts’ ideas for best practices.

• Enable residents to learn more about 
redevelopment possibilities and constraints.

• Encourage community engagement in a 
crucial issue.

• Work within pandemic-related restrictions.



Workshop Topics 

April 29 5:30-7:00 PM: Sense of Place

April 29 7:15-8:45 PM: Connectivity

May 6 5:30-7:00 PM: Living Infrastructure/Resource 
Conservation

May 6 7:15-8:45 PM: Human Wellbeing

May 13 5:30-7:00 PM: Design Standards and Forms

May 13 7:15-8:45 PM: The Market 



Vision Statement

The C-1 District is developed for productive uses that 
provide jobs, services and tax revenue for the Borough 
and Woodland Hills School District. Extraordinary 
measures mitigate potential negative impacts on the 
Borough and surrounding area so that environmental 
conditions are enhanced; development is widely seen as 
an asset to the community; property values are 
elevated; and traffic continues to flow easily through and 
around the borough.



“Sense of Place” Development Objectives

• Supports the community’s “leafy green 
residential neighborhood”

• Captures the site’s history

• Serves to enhance Churchill’s reputation 
as a desirable community

• Creates a sense of belonging: All are 
welcome here. Indoor and outdoor 
community spaces bring residents 
together



“Connectivity” Development Objectives

• Enhances the safety, comfort and convenience 
of connectedness

• Seamlessly integrates any new transportation 
routes without detriment

• New roads and travel infrastructure do not 
add barriers to connectivity

• New transportation does not detract from the 
existing natural beauty of the site



“Living Infrastructure and Conservation of 
Natural Resources” Development Objectives

• Achieves net zero energy and water 
consumption

• Captures, stores, slow release 100% of runoff

• Grading is done to minimize the impact of 
existing landscape buffers

• Promotes and enhances diverse landscaping 
using natives

• Enhances the existing tree canopy by replacing 
inch for caliper inch for any trees removed 



“Human Wellbeing” Development Objectives

• Enhances community environmental 
conditions such as pollution, noise and 
flooding

• Adds gathering spaces to improve social 
wellbeing

• Creates architecture that is visually 
interesting with human comfort considered

• Facilities and activities attract people for 
socializing and engaging in exercise



“Design Standards and Forms” 
Development Objectives

• Plans for a world-class showpiece for 
innovation, comfort, safety and resilience

• Development is situated on the site to 
prevent degrading of existing community 
character

• Incentives are provided in bulk requirements 
to encourage green infrastructure

• Scale is appropriate to context of adjacent 
residential community



“Economic” Development Objectives

• Emphasizes productive uses that will 
generate tax revenue

• Creates jobs that provide living wages

• Tax breaks are not provided the developers 
that would reduce Borough revenues from 
the project

• Development serves to sustain home 
values and to build equity and stability



What’s 
Next?

I. Adopt this Vision Plan 
as an Amendment to 
the Multi-municipal 
Comprehensive Plan



What’s 
Next?

II. Existing ordinances do 
not reflect the values 
described in this 
Visioning process. The 
next step would be to 
update the ordinances
so that they are 
consistent with the 
Vision and Development 
Objectives.



Why Do 
This?

Residents have talked about 
their hopes for development 
and their concerns about 
negative impacts.

Until you update the Zoning 
Regulations, these hopes and 
concerns cannot be part of 
the discussion with future 
developers



Your 
Turn

Does Council or the Mayor 
have any questions or 
comments for us?


